


THE 48 LAWS OF POWER



ROBERT GREENE has a degree in classical studies

and has been an editor at Esquire and oflmt magazines.
He is also a playwright and lives in Los Angeles.

JOOST ELFERS is the producer of 772: 48 Laws ofPawer
and also of

The Sam: Language cyFB:fi-tkdays
with Gary Goldschneider

The Semi Languages ofReiatiansiuyu
with Gary Goldschneider

Play with Hmr Facet‘

with Saxton Freymann



P

O

W

E

R

ROBERT GREENE

A JOOST ELFFERS PRODUCTION

P
PROFILE BOOKS



This paperback edition published in 2000

Reprinted 200}, 2002

First published in Great Britain in 1998 by
Profile Books Ltd

58A Hatnon Garden

London ECIN RLX

First published in the United States in 1998 by
Viking, a division of Penguin Putnam Inc.

Copyright ® Robert Greene aridjoost Elflers, 1998

A portion of this work first appeared in '17w Uzne Reader

Typeset in BE Baskerville

Printed and bound in Italy by
Legoprint S.p.a. — Lavis (TN)

The moral right of the authors has been asserted.

All rights reserved. Without limiting the rights under copyright reserved above, no part of this publication may be

reproduced, shared or introduced into a. retrieval system, or transmitted, in any form or by any means (electronic,
mechanical, photocopying, recording or otherwise), without the prior written peimission of both the copyright

owner and the publisher of this book.

A CIP catalogue record for this booliis available from the British Library.

ISBN 1 86197 278 4-



A Iieasury ofJewish Fhlklare by Nathan Ausubel, Cnpyfight (S13 1948, 1976 by Crown Publishers, Inc. Reprinted by
pemiission of Crown Publishers, Inc.

7712 C/tines: Looking Glass by Dennis Bloodworth. Copyright (C) 1966, 1967 by Dennis Bloudworth. By permission of

Ferrar, Straus and Giroux.

7712 Baal: oftfw Courtier by Baldcsar Castiglione, translated by George Bull; Penguin Books (London). Copyright ©

George Bull, 1967.

The Golden Dream: Seekers eff}! Domtla by Walker Chapman; Bobbs-Merrill. Copyright © 1967 by Walker Chapman.
TIteBa1gz'as by Ivan Cloulas, translated by Gilda Roberts; Franklin Watts, Inc. Copyright ® 1987 by Librairie

Artheme Faynrd. Translation copyright CC) I989 by Franklin Watts, Inc.

Vézrious Fablesfiom I/Zmbus Places, edited by Diane Di Prima; Capricorn Books /’ G. P. Putnanfs Sons. (0 1960 G. P.

Pulnam’s Sons.

Arnmzian Fol/rtala and Fables, translated by Charles Downing; Oxford University Press. © Charles Downing 1972.

771: Little Brown Baa/c afAneca?0tes, edited by Clifton Fadiman; Little, Brown and Company. C'x>pyn'ghc (0 L985 by
Little, Brown and Company (ln<:.)

Z7zePowzr ofthe Charlalan by Grete de Francesco, translated by Miriam Beard, Copyright, 1939, by Yale University
Press. By permission of Yale University Press.

77ze Omzle: A Marmot zftlw Art ofDi.cmtian by Baltasar Gracién, translated by L. B. Walton", Orion Press.

Behind the Same: afRoyulPalam in Korea (Yi Dynasty) by Ha 'lb.e»hung. Copynght (fl 1983 by Ha Tae~hu.ng. By perm.is~
slot: of Yonsei University Press, Seoul.

7712 Hiszaries by Herodotus, translated by Aubrey de Sélincoun, revised by A. R. Bum; Penguin Books (London).
Copyrifixt © the Estate of Aubrey de Sélincouri, 1954. Copyright (3 A. K Bum, l972.

Hollywaadby Garson Kanin (Viking). Copyright © 1967, l974 by T. F. T, Corporation.
Fabierfrom Africa, collected byjan Knappcrt; Evan Brothers Limited (London). Collection © l980]=m Knappcrt.
Ike Great Fables ofAllNatimLs, selected by Manuel Komroff; Tudor Publishing Company. Copyright, 1928, by Dial

Press, Inc.

Sxizcted Fuller by jean de La Fonmine, translated by James Michic; Penguin Books (London). Translation copyright
Qjames Mickie, 1979.

The Romance qftilz Rosa by Guillaume de Lorris, translated by Charles Dahlberg; Princeton University Press.

172: Complm Essays by Michel de Montaigne, translated by M. A. Screech; Penguin Books (London). Translation

copyright o M. A. Screech, I987, 1991.

A Book qfFa've Rings by Miyamobo Musashi, uanslatcd by Victor Harris; Overlook Press. Copyright © l97=l by Victor

The New 0zy‘i2rdAnnotated Bible with the Apaaypluz, revised standard version, edited by Heibert G. May and Bruce M.

Metzger; Oxford University Press. Copyright © 1973 by Oxford University Press, Inc.

Makers efkome: Nine Lines by Plutarch, translated by Ian Scott~Kilveit; Penguin Books (London). Copyright © Ian

Scott—Kilvert, 1965.

7722 Rise and Fuli ofAt/tens: Nine Greek Lives by Plutarch, translated by Ian Scotl«Kilvert; Penguin Books (London).
Copyright ® Ian Scott~Kilvert, 1960.

Chemo-ya." Ihejapanesz Tia Ceremony by A. L. Sadler; Charles E. Thttle Company, '11.!) 1962 by Charles E. Tuttle Co

Amara! Politia: The Persistent Iiuth qfil/Iathiavellism by Ben~Ami Scharfstein; State University of New York Press.

© l995 State University of New York.

Caravan nfbnzam by [dries Shah; Octagon Press (London). Copyright © 1970, 1980 by Idries Shah.

Ihles ofthc Dervixlxes by Idries Shah. Copyright © Idries Shah, 1967. Used by permission of Penguin Putnam lnc. and

Octagon Press (London).
The Craft offlnoev by R. G. H. Siu; john Wiley &. Sons. Copyright © 1979 by john Wiley 8: Sons, Inc.

The Subtle Ruse: 77;: Bank af/imbiv Wisdom and Guile, translated by Rene R. Khawam; East-West Publications. C0py~
right @> L980 English translation East~West Publications Ltd.

Tiwzirt of M17 by Suirtzu, translated by Thomas Cleary; Shambhala Publications. ((3 1938 by Thomas Cleary.
The Art of War by Sun-tzn, translated by Yuan Shibing. © 1987 by General Tao Hanshang. Used by pennission of

Sterling Publishing Co., Inc., 387 Park Avenue South, New York, NY 10016,

The Histmy ofthe Pelaponnssian War by Thucyclides, translated by Rex Wamcr; Penguin Books (London). Translation

copyright Rex Warner, 1954.

The Thurber Carnival by James Thurber; Ha.q:erCollins. Copyright l9¢5 by James Thurber,

Tlw Court Artist: On thezimemy ofllw Modern Artist by Martin Wamlce, translated by David McLintouk. Translation ©

Maison des Sciences de 1’Homme and Cambridge University Press 1993. By permission of Cambridge University
Press.

The Can Game and “lfzlbw Kid” Mil.' 77:5 Autobiography ofllze Famous Can Artist as told to W. T Brannon; Dover Publi-

cations. Copyright © 1948 by W. T‘. Brannon.



27: Anna Biller, and ta my parents

R. G.



ACKNOWLEDGMENTS

Firstl would like to thank Anna Biller, who helped edit and research this book, and whose in-

valuable insights played a critical role in the shape and content of 17w 48 Laws. Without her,
none of this would have been possible.

I must also thank my dear friend Michiel Schwarz who was responsible for involving me in

the art school Fabrika in Italy and introducing me there to _]oost Elffers, my partner and producer
of The 48 Laws ofPower. It was in the scheming world of Fabrika that _]oost and I saw the timeless-

ness of Machiavelli and from our discussions in Venice, Italy, this book was born.

I would like to thank Henri Le Goubin, who supplied me with many Machiavellian anec~

dotes over the years, particularly conceming the numerous French characters who play such a

large role in this book.

I would also iike to thank Les and Sumiko Biller, who lent me their library on Japanese his-

tory and helped me with the Japanese Tea Ceremony part of the book. Similarly, I must thank

my good friend Elizabeth Yang who advised me on Chinese history.
A book like this depended greatly on the research material available andl am particularly

grateful to the UCLA Research Library; I spent many pleasant days wandering through its in-

comparable collections.

My parents, Laurette and Stanley Green, deserve endless thanks for their patience and

support.
And I must not forget to pay tribute to my cat, Boris, who kept me company throughout the

never—ending days of writing.

Finally, to those people in my life who have so skillfully used the game of power to manipu~
late, torture, and cause me pain over the years, I bear you no grudges and I thank you for sup

plying me with inspiration for The 48 Laws 0fP0wer.
Rabert Greene

mfii ACKNOWLEDGMENTS



CONTENTS

PREFACE page zrrzii

LAW 1 page I

NEVER OUTSHINE THE MASTER

Always make those above you feel comfortably superior In your desire to please or impress them, do not go

toofar in displayingyour talent: oryou might accomplish the oppasite~»—-inspirefear and insecurity. Make

your masters appear more brilliant than they are and you will attain the heights ofpower.

LAW 2 page 8

NEVER PUT TOO MUCH TRUST IN FRIENDS,

LEARN HOW TO USE ENEMIES

Be wary :.3ffziends——~they will betray you more quickly, for they are easibr aroused to envy. 'I‘hey also become

spoiled and tyrannical. But hire a former enemy and he will be more loyal than a friend, because he has more

to prove. In fact, you have more to fearfromfriends than fitrm enemies. Ifyou have no enemies, find a way to

make them.

LAW 3 page 16

CONCEAL YOUR INTENTIONS

Keep people off-balance and in the dark by never revealing the purpose behind your actions. If they have no

clue what you are up to, they cannot prepare a defense. Guide themfar enough down the wrongpath, envelop
them in enough smoke, and by the time thrgv realize your intentions, it will be too late.

LAW 4 page 31

ALVVAYS SAY LESS THAN NECESSARY

When you are trying to impress people with words, the more you say, the more rommon you appear, and tlw less

in control. Even ifyou are saying something banal, it will seem original ifyou make it vague, open—ended,
and sphinxlike. Powerfltl people impress and intimidate by saying less. The more you say, the more likely you

are to say somethingfoolish.

LAW 5 /mge37

SO MUCH DEPENDS ON REPUTATION-—-GUARD IT WITH YOUR LIFE

Reputation is the cornerstone ofpower. Through reputation alone you can intimidate and win," once it slips,
however, you are vulnerable, and will be attacked on all sides. Make your reputation unassailable. Always be

akrt to potential attacks and thwart them before they happen. Meanwhile, learn to destroy your enemies by

opening holes in their own reputations. Then stand aside and let public opinion hang them.

LAVV 6 page 44

COURT ATTENTION AT ALL COST

Everything is judged by its appearance; what is unseen counts for nothing: Never let yourselfget lost in the

crowd, then, orburied in oblivion. Stand out. He conspicuous, at all cost. Malzeyourselfa magnet ofattention

by appearing larger, more colorful more mysterious than the bland and timid masses.

CONTENTS [1



LAW 7 page 56

GET OTHERS TO DO THE WORK FOR YOU, BUT ALWAYS TAKE THE CREDIT

Use the wisdom, knowledge, and legwork of other people to further your own muse. Not only will such assis-

tance save you valuable time and energy, it will give you a godlike aura of ejficiertcy and speed. In the end

your hehpers will beforgotten and you will be remembered. Never do yourselfwhat others can doforyou.

LAW 8 page 62

MAKE OTHER PEOPLE COME TO YOU—-USE BAIT IF NECESSARY

When you forte the other person to act, you are the one in control. It is always better to make your opponent
come to you, abandoning his own plans in theprocess. Lure him withfabulous gains-then attack. You hold

the cards. -

LAW’ 9 page 69

WIN THROUGH YOUR ACTIONS, NEVER THROUGH ARGUMENT

Any momentary triumph you think you have gained through argument is really a Iyrrhir victory: The resent»

ment and ill will you stir up is stronger and lasts longer than any momentary change ofopinion. It is much

more powerful to get others to agree with you through your actions, without saying :1 word. Demonstrate, do

not explicate.

LAW 1 0 page 76

INFECTION: AVOID THE UNHAPPY AND UNLUCKY

You can diefrom someone else’: misery-——emotional states are as infectious as diseases. Km may feel you are

helping the drowning man but you are only precipitatingyour own disaster: The unfortunate sometimes draw

misfortune on themselves; they will also draw it on you. Associate with the happy andfortunate instead.

LAW 1 1 page 82

LEARN TO KEEP PEOPLE DEPENDENT ON YOU

To maintain your independence you must always be needed and wanted. The more you are relied on, the more

freedom you have. Make people depend on youfor their happiness and prosperity and you have nothing tofear.
Never touch them enough so that they can do without you.

LAVV 12 page 89

USE SELECTIVE HONESTY AND GENEROSITY TO DISARM YOUR VICTIM

One sincere and honest move will cover over dozens of dishonest ones. 0pen~hea7ted gestures of honesty and

gertemsity bring down the guard ofeven the most suspicions people. Once your selective honesty opens a hole in

their armor; you can deceive and manipulate them at will. A timely gzfl-ma ’}i‘q,v'an horse-——zoill serve the same

purpose.

LAW I 3 page 95

WHEN ASKING FOR HELP, APPEAL TO PEOPLE’S SELFAINTEREST,

NEVER TO THEIR MERCY OR GRATITUDE

Ifyou need to turn to an ally for help, do not bother to remind him ofyourpast assistance and good deeds. He

willfind a way to ignore you. Instead, uncover something in your request, or in your alliance with him, that

will benefit him, and emphasize it out ofall proportion, He will respond enthusiastically when he sees some-

thing to be gainedfor himself.

1- comsms



LAW 14 page 107

POSE AS A FRIEND, WORK AS A SPY

Knowing about your rival is critical. Use spies to gather valuable information that will keep you a step ahead.

Better still: Play the spy yourself In polite social encounters, learn to probe. Ask indirect questions to get people
to reveal their weaknesses and intentions. There is no occasion that is not an opportunity finr artful spying.

LAW J5 page 107

CRUSH YOUR ENEMY TOTALLY

All great leaders since Adoses have known that a feared enemy must be crushed completely. (Sometimes they
have learned this the hard way.) Ifone ember is left alight, no matter how dimly it smolders, afire will eventu-

ally break out. More is lost through stopping halfway than through total annihilation: The enemy will recover,

and will seek revenge. Crush him, not only in body but in spirit.

LAW 16 page 115

USE ABSENCE TO INCREASE RESPECT AND HONOR

Too much circulation makes the price go down: The more you are seen and heardfrom, the more common you

appear Ifyou are already established in a group, temporary withdrawal from it will make you more talked

about, even more admired. You must learn when to leave. Create value through scarcity.

LAW 17 page 1:23

KEEP OTHERS IN SUSPENDED TERROR: CULTIVATE AN AIR OF UNPREDICTABILITY

Humans are creatures of habit with an insatiable need to see familiarity in other peoples actions. Your pre-

dictability gives them a sense ofcontrol. Turn the tables: Be deliberately unpredictable. Behavior that seems to

have no consistency orpurpose will keep them off—balance, and they will wear themselves out trying to explain
your moves. Taken to an extreme, this strategy can intimidate and terrorize.

LAW 18 page 130

DO NOT BUILD FORTRESSES TO PROTECT YOURSELF—ISOLATION IS DANGEROUS

The world is dangerous and memies are everywhere——et/eryone has to protect themselves. A fortres.s seems the

safest. But isolation exposes you to more dangers than it protects you frorn—-—it cuts you offflom valuable in-

formation, it makes you conspicuous and an easy target. Better to circulate amongpeople, find allies, mingle.
You are shieldedfrom your by the crowd.

LAW no page 137

KNOW WHO YOU'RE DEALING WITH—DO NOT OFFEND THE WRONG PERSON

There are many different kinds ofpeople in the world, and you can never assume that everyone will react to

your strategies in the same way. Deceive or outmaneuver somepeople and they will spend the rest oftheir lives

seeking revenge. They are wolves in lambs’ clothing. Choose your victims and opponents carefully, then—

never offend or deceive the wrongperson.

CONTENTS xi



LIXW 20 page 14;)’

DO NOT COMMIT TO ANYONE

It is thefool who always rushes to take sides. Do not commit to any side or cause but yourseh‘. By maintaining

your independence, you become the master of(ufhers—~playingj7eo[1le against one another: making them pursue

you.

LAW 21 page 156

PLAY A SUCKER TO CATCH A SUCKER—--SEEM DUMBER THAN YOUR MARK

No one likesjeeling smpider than the next person. The trick, then, is to makeyour victims jeel smart—and not

just smart, out smarter than you are. Once convinced o/"this, they will never suspect that you may have ulte-

rior motives‘

LAW 22 page 163

USE THE SURRENDER TACTIC: TRANSFORM WEAKNESS INTO POWER

When you are weaker; neverfight for honor’s sake; choose surrender instead. Surrender gives you time to ne-

couer, time to torment and irritate your conqueror; time to waitfor his power to wane. Do not give him the sat»

isfaction offighting and defeatingyou——surrenderfirst. By turning the other cheek you infiiriate and unsettle

him. Make surrender a tool ofprmren

LAVV 23 page 171

CONCENTRATE YOUR FORCES

Conserveyourforces and energies by keeping them conrentrated at their stwngastjsaint. You gain more byfind~

ing a rich mine and mining it deeper; than byflittingfrom one shallow mine to anotherwintenstty defeats ex-

tensity every time. When lookingfor sourres ofpower to elevate you, find the one key patron, the fat cow who

will give you milhjor a longtime to

LAW 24 page 178

PLAY THE PERFECT COURTIER

The perfect eourtier thrives in a world where everything revolves around power and political dexterity‘ He has

mastered the art of indirection; heflutters, yields to superiors, and asserts power over others in the most oblique
and graceful manner Learn and apply the laws ofcorurtiership and there will be no limit to howfaryou can

rise in the court.

LAW 25 page 19;/'

RE-CREATE YOURSELF
Do not acvept the roles that society foists on you. Rmreate yourself by forging a new identity, one that com-

mands attention and never bones the audience. Be the master ofyour own image rather than letting others de-

fine it for you. Ineorporate dramatic devices into your public gestures and octiom——your power will be

enhanced and your character will seem larger than life.

LAW 26 page 200

KEEP YOUR HANDS CLEAN

Km must seem a paragon ofcivility and Your hands are never soiled by mistakes and nasty deeds.

Maintain such a spotless afrpearance by using others as scapegoats and eativpaws to disguise your in»

volvement.

xii CONTENTS



LAW 27 page 225

PLAY ON PEOPLE'S NEED TO BELIEVE TO CREATE A CULTLIKE FOLLOWING

People have an overwhelming desire to believe in something. Become thefocalpoint of such desire by ojj‘m'ng
them a cause, a nemfaith to follow. Keep your wants vague but full ofpromise; emphasize enthusiasm over

rationality and clear thinking. Give your new disciples rituals to perform, ask them to make sacrifices on your

oehaqf In the absence oforganized religion and grand causes, your new belief system will bring you untold

power.

LAW 28 page 227

ENTER ACTION WITH BOLDNESS

Ifyou are unsure of a course ofaction, do not attempt it. Your doubts and hesitations will infect your execu-

tion, Timidity is dangerous: Better to enter with boldness. Any mistakes you commit through audacity are eas»

ily corrected with more audacity. Everyone admires the bold; no one honors the léfllid.

LAW 29 page 236

PLAN ALL THE WAY TO THE END

The ending is everything. Plan all the way to it, taking into account all the possible consequences, obstacles,
and twists offortune that might reverse your hard work and give the glory to others. By planning to the end

you will not be overwhelmed by circumstances and you will know when to stop. Gently guidefortune and help
determine thefittune by thinkingfar ahead.

LA‘/V 30 page 245

MAKE YOUR ACCOMPLISHMENTS SEEM EFFORTLESS

Your actions must seem natural and executed with ease. All the toil and practice that go into them, and also

all the clever tricks, must be concealed. When you act, act eflortlessly, as zfyou could do much more. Avoid the

temptation of -revealing how hard you wurk—it only raises questions. Teach no one your tricks or they will be

used against you.

LAW 31 page 25-?

CONTROL THE OPTIONS: GET OTHERS TO PLAY WITH THE CARDS YOU DEAL

The best deceptions are the ones that seem to give the other person a choice: Your victimsfeel they are in control,

but are actually your puppets. Give people options that some out in yourfavor whichever one they choose, Force

them to make choices between the lesser of two evils, both ofwhich serve yourpurpose. Put them on the horns of
a dilemma: They are gored wherever they turn.

LAW 3 2 page 263

PLAY TO PEOPLES FANTASIES

The truth is often avoided because it is ugly and unjbleasant. Never appeal to truth and reality unless you are

preparedfor the anger that comes from disenchantment. Life is so harsh and distressing that people who can

manufacture romance or conjure npfarztasy are like oases in the desert: Everyoneflocks to them. There is great

power in tapping into thefantasies of the masses.

CO NTENTS xiii



LAW’ 33 page ‘.771

DISCOVER EACH MAN'S THUMBSCREW

Everyone has a weakness, a gap in the castle wall. That weakness is usually an insecurity, an uncontrollable

emotion or need; it can also be a smafl secret pleasure. Either may, oncefound, it is a thumbscrew you can turn

to your advantage.

LAW 734 page 252

BE ROYAL IN YOUR OWN FASHION: ACT LIKE A KING TO BE TREATED LIKE ONE

The way you carry yourselfwill often determine how you are treated: In the long run, appearing vulgar or com-

mon will make people disrespect you. For a king respects himselfand inspires the same sentiment in others. By
acting regally and confident ofyour powers, you make yourselfseem destined to wear a crown.

LAVV 33 page 291

MASTER THE ART OF TIMING

Never seem to be in a hurry—hurrying betrays a lack of control over yourself: and over time. Always seem pa-
tient, as ifyou know that everything will come to you eventually. Become a detective of the right moment;

out the spirit of the times, the trends that will carry you to power: Learn to stand back when the time is not yet

ripe, and to strikefiercely when it has reachedfruition.

LAVV 36 page 300

DISDAIN THINGS YOU CANNOT HAVE: IGNORING THEM IS THE BEST REVENGE

By acknowledging a petgr problem you give it existence and credibility. The more attention you pay an enemy,

the strongeryou make him; and a small mistake is often made worse and more visible when you try tofix it. It

is sometimes best to leave things alone. If there is something you want but cannot have, show contempt for it.

'I7te less interest you reveal, the more superioryou seem.

LAW 37 page3()9

CREATE COMPELLING SPECTACLES

Striking imagery and grand symbolic gestures create the aura ofpower—e1/eryone responds to them. Stage spec-
tacles for those around you, then, full ofarresting visuals and radiant symbols that heighten your presence.
Dazzled by appearances, no one will notice what you are really doing.

LAVV 38 page 317

THINK AS YOU LIKE BUT BEHAVE LIKE OTHERS

Ifyou make a show ofgoing against the times, flauntingyour unconventional ideas and unorthodox ways,

people will think that you only want attention and that you look down upon them. They will find a way to

punish youfor making themfeel inferior It isfar safer to blend in and nurture the common touch. Shareyour

originality onh with tolerantfriends and those who are sure to appreciate your uniqueness.

I. /\VV 3 9 page 325

STIR UP WATERS TO CATCH FISH

Anger and emotion are strategically counterproductive. You must always stay calm and objective. But ifyou

can make your enemies angry while staying calm yourselfl you gain a decided advantage. Put your enemies

off-balance: Find the think in their vanity through which you can rattle them and you hold the strings.

.rio CONTENTS



LAW 40 page 333

DESPISE THE FREE LUNCH

What is offeredforfree is dangenms—~it usually involves either a trick or a hidden obligation. What has worth

is worth payingfor By payingyour own way you stay clear ofgratitude, guilt, and deceit. It is also often wise

to pay thefull price-—there is no cutting corners with excellence. Be lavish with your money and it cirru-

lating, for g'enemsity is a sign and a magnetforpower.

LAVV 4] page 347

AVOID STEPPING INTO A GREAT MAN'S SHOES

What happensfirst always appears better and more original than what comes after Ifyou succeed a great man

or have ajarnous parent, you will have to accomplish double their achievements to outshine them. Do not get
lost in their shadow, or stuck in a past not ofyour own making: Establish your own name and identity by
changing course. Slay the overbearingfathei; disparage his legacy, and gain power by shining in your own

way.

LA W’ 42 page 358

STRIKE THE SHEPHERD AND THE SHEEP WILL SCATTER

Trouble can often be traced to a single strong indi-oidual——the stirrer, the arrogant underling, the poisoner of
goodwill. you allow such people room to operate, others will succumb to their influence. Do not wait for the

troubles they cause to multiply, do not try to negotiate with them—thty are irredeemable. Neutralize their in»

jluence by isolating or banishing them. Strike at the source of the trouble and the sheep will scatter.

LAVV 43 page 367

WORK ON THE HEARTS AND MINDS OF OTHERS

Coercion creates a reaction that will eventually work against you. You must seduce others into wanting to

move in your direction. A person you have seduced becomes your loyal pawn. And the way to seduce others is to

operate on their individualpsychologies and weaknesses. Soften up the resistant by working on their emotions,

playing on what they hold dear and what theyfear: Ignore the hearts and minds ofothers and they will grow to

hate you.

L AVV «'14 page 3 76

DISARM AND INFURIATE WITH THE MIRROR EFFECT

The mirror reflects reality, but it is also the perfect toolfor deception: When you mirroryour enemies, doing ex~

actly as they do, they cannot figure out your strategy. The Mirror Eflect mocks and humiliates them, making
them overreact. By holding up a mirror to theirpsyehes, you seduce them with the illusion that you share their

values; by holding up a mirror to their actions, you teach them a lesson. Few can resist thepower of the Mirror

Effect.

LA‘/V 45 page 392

PREACH THE NEED FOR CHANGE, BUT NEVER REFORM TOO MUCH AT ONCE

Everyone understands the need for change in the abstract, but on the day-to-day level people are creatures of
habit. Too much innovation is traumatic, and will lead to revolt. Ifyou are new to a position ofpower, or an

outsider trying to build a power base, make a show of respecting the old way ofdoing things. If change is nec-

essary, make itfeel like a gentle improvement on the past.

CONTENTS .ro



LAW 46 page 400

NEVER APPEAR TOO PERFECT

Appearing better than others is always dungwmcs, but most drmgmms ofall is to appear to have no fault: or

weaknesses. Envy mates silent enemies. It is smart to occasionally display defects, and admit to harmless

vices, in order to dcflect envy and appear more human and apfiwctchable. Only guds and the dead can seem

pevfect with impunity.

LAW 47 page 410

DO NOT G0 PAST THE MARK YOU AIME!) FOR;

IN VICTORY, LEARN WHEN TO STOP

The moment of victory is often tlw mtmmzi ofgmttest peril. In the heat of victory, armganne and 0vmonfi—
dense can push you past the gmzl you had aimedjbr; and by going toofar, you make more enemies than you

defeat. Do not allow success to go to your head. Time is no substétumfor strategy and canrful planning. Set a

goal, and when you mach it, stop.

LAVV 48 page 419

ASSUME. FORMLESSNESS

By talking a shape, by having a visible plan, you open yourself to attack. Instead of taking afmmfor your

enemy to grasp, keep yoursetfadaptable and on the move. Accept thefaa that nothingis certain and no law is

fixed. The best way to pmtect yourself is to be asfluid and formless as water; never bet on stabifity or lasting
urder. Everything changes.

SELECTED BIBLIOGRAPHY page 431

[N D EX page 433

231;!‘ C ONTENTS



PREFACE

The feeling of having no power over people and events is generally un-

bearable to us«—-when we feel helpless we feel miserable. No one wants less

power; everyone wants more. In the world today, however, it is dangerous
to seem too power hungry, to be overt with your power moves. We have

to seem fair and decent. So we need to be subtle~—congenial yet cunning,
democratic yet devious.

This game of constant duplicity most resembles the power dynamic
that existed in the scheming world of the old aristocratic court. Throughout
history, a court has always formed itself around the person in power—king,

queen, emperor, leader. The courtiers who filled this court were in an espe-

cially delicate position: They had to serve their masters, but if they seemed

to fawn, if they curried favor too obviously, the other courtiers around

them would notice and would act against them. Attempts to win the mas-

ter’s favor, then, had to be subtle. And even skilled courtiers capable of

such subtlety still had to protect themselves from their fellow courtiers,

who at all moments were scheming to push them aside.

Meanwhile the court was supposed to represent the height of civiliza-

tion and refinement. Violent or overt power moves were frowned upon;

couniers would work silently and secretly against any among them who

used force. This was the couxtier’s dilemma: While appearing the very

paragon of elegance, they had to outwit and thwart their own opponents in

the subtlest of ways. The successful comtier learned over time to make all

of his moves indirect; if he stabbed an opponent in the back, it was with a

velvet glove on his hand and the sweetest of smiles on his face. Instead of

using coercion or outright treachery, the perfect courtier got his way

through seduction, charm, deception, and subtle strategy, always planning
several moves ahead. Life in the court was a never-ending game that re-

quired constant vigilance and tactical thinking. It was civilized war.

Today we face a peculiarly similar paradox to that of the courtier:

Everything must appear civilized, decent, democratic, and fair. But if we

play by those rules too strictly, if we take them too literally, we are crushed

by those around us who are not so foolish. As the great Renaissance diplo-
mat and courtier Niccolo Machiavelli wrote, “Any man who tries to be

good all the time is bound to come to ruin among the great number who

are not good.” The court imagined itself the pinnacle of refinement, but un-
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derneath its glittering surface a cauldron of dark emotions--greed, envy,

lust, hatred-—boi1ed and simmered. Our world today similarly imagines it-

self the pinnacle of fairness, yet the same ugly emotions still stir within us,

as they have forever. The game is the same. Outwardly, you must seem to

respect the niceties, but inwardly, unless you are a fool, you learn quickly
to be prudent, and to do as Napoleon advised: Place your iron hand inside

a. velvet glove. If, like the courtier of times gone by, you can master the arts

of indirection, learning to seduce, charm, deceive, and subtly outmaneuver

your opponents, you will attain the heights of power. You will be able to

make people bend to your will without their realizing what you have done.

And if they do not realize what you have done, they will neither resent not

resist you.

To some people the notion of consciously playing power games—no mat-

ter how indii-ect—seems evil, asocial, a relic of the past. They believe they
can opt out of the game by behaving in ways that have nothing to do with

power. You must beware of such people, for while they express such opin~
ions outwardly, they are often among the most adept players at power.

They utilize strategies that cleverly disguise the nature of the manipulation
involved. These types, for example, will often display their weakness and

lack of power as a kind of moral virtue. But true powerlessness, without

any motive of selfiinterest, would not publicize its weakness to gain sympa-

thy or respect. Making a show of one’s weakness is actually a very effective

strategy, subtle and deceptive, in the game of power (see Law 22, the Sur—

render Tactic).
Another strategy of the supposed nonplayer is to demand equality in

every area of life. Everyone must be treated alike, whatever their status and

strength. But to avoid the taint of power, you attempt to treat everyone

equally and fairly, you will confront the problem that some people do cer-

tain things better than others. Treating everyone equally means ignoring
their differences, elevating the less skillful and suppressing those who

excel. Again, many of those who behave this way are actually deploying
another power strategy, redistributing people’s rewards in a way that they
determine.

Yet another way of avoiding the game would be perfect honesty and

straightforwardness, since one of the main techniques of those who seek

power is deceit and secrecy. But being perfectly honest will inevitably hurt

and insult a great many people, some of whom will choose to injure you in

return. No one will see your honest statement as completely objective and

free of some personal motivation. And they will be right: In truth, the use

of honesty is indeed a power strategy, intended to convince people of one’s

noble, goodehearted, selfless character. It is a form of persuasion, even a

subtle form of coercion.

Finally, those who claim to be nonplayers may affect an air of naiveté,

to protect them from the accusation that they are after power. Beware

again, however, for the appearance of naiveté can be an effective means of



deceit (see Law 21, Seem Dumber Than Your Mark). And even genuine
naiveté is not free of the snares of power. Children may be naive in many

ways, but they often act from an elemental need to gain control over those

around them. Children suffer greatly from feeling powerless in the adult

world, and they use any means available to get their way. Genuinely inno-

cent people may still be playing for power, and are often horribly effective

at the game, since they are not hindered by reflection. Once again, those

who make a show or display of innocence are the least innocent of all.

You can recognize these supposed nonplayers by the way they flaunt

their moral qualities, their piety, their exquisite sense of justice. But since

all of us hunger for power, and almost all of our actions are aimed at gain-

ing it, the nonplayers are merely throwing dust in our eyes, distracting us

from their power plays with their air of moral superiority. If you observe

them closely, you will see in fact that they are often the ones most skillful at

indirect manipuiation, even if some of them practice it unconsciously. And

they greatly resent any publicizing of the tactics they use every day.
If the world is like a giant scheming court and we are trapped inside it,

there is no use in trying to opt out of the game. That will only render you

powerless, and powerlessness will make you miserable. Instead of strug-

gling against the inevitable, instead of arguing and whining and feeling
guilty, it is far better to excel at power. In fact, the better you are at dealing
with power, the better friend, lover, husband, wife, and person you be

come. By following the route of the perfect courtier (see Law 24) you learn

to make others feel better about themselves, becoming a source ofpleasure
to them. They will grow dependent on your abilities and desirous of your

presence. By mastering the 48 laws in this book, you spare others the pain
that comes from bungling with power—~by playing with fire without know-

ing its properties. If the game of power is inescapable, better to be an artist

than 2. denier or a bungler.

Learning the game of power requires a certain way of looking at the world,
a shifting of perspective. It takes effort and years of practice, for much of

the game may not come naturally. Certain basic skills are required, and

once you master these skills you will be able to apply the laws of power

more easily.
The most important of these skills, and power’s crucial foundation, is

the ability to master your emotions. An emotional response to a. situation is

the single greatest barrier to power, a mistake that will cost you a lot more

than any temporary satisfaction you might gain by expressing your feel-

ings. Emotions cloud reason, and if you cannot see the situation clearly,

you cannot prepare for and respond to it with any degree of control.

Anger is the most destructive of emotional responses, for it clouds

your vision the most. It also has a ripple effect that invariably makes situa-

tions less controllable and heightens your enemy’s resolve. If you are try»

ing to destroy an enemy who has hurt you, far better to keep him off—guard

by feigning friendliness than showing your anger.

l

The old)“ means in gum

mm is main‘ with people
are fr7l‘1."£’ um] czmni/lg.

Low a/xv, /hey say; but

[/10] is /0 wail for

sunshine. and life needs

every‘ moment.

JUHANN vow (‘nomm-..

l749»— 1 832

The arrow rim! by tile

zzrdrc-rrn1l_,v or may not

kill (I .i~/'n;:le fI(‘I'\’(m. Hm

.¢rr(zI¢r;,Wn.s' rleviwri by (I

Wm’ man can lull we-n

hr]/)f’S in I/1:‘ womb.

K At : rn.rA .

lNI.|lI\N l’ll|Lf)SUl’lll K.

‘I lllltl) (’l,'\"l l?llY li.(‘.

Pl-RE FACE rile



I thought to myself
With what means, with

what dtf(?P,‘[}!l0Il.\', with

how many varied arts,

with what! induxzry a

man sharpens his wits

to zleceive another.

and lhrough these

variations the world is

madc more beautiful.

FRA
'

nsro V|;’l”l'()Rl,

(‘0.\Il|1MI‘(‘IR/\RY AND

FRIFND or

MA<‘rIIAvr|_i_I.

FA RI Y SI.Y'lT,FNTH

(‘FNTKI RY

There are no princi-

pl€SCl/1(’Y(,' are only
evmtr. There is no

good and had, there are

only «:ircmrIslumte,.r.

The superior man

C.\‘p()l4S(’.§' events and

circumstames in order

In guide them. If there

were principlm and

fixed laws, nations

would not change them

as we change our shirrs

and a man curt not be

expecrr/l to be wiser

than an entire mmnn.

HONORE Dr. BALZAC.

1'/‘)‘)~1 850

L1? ;' PREFACE

Love and affection are also potentially destructive, in that they blind

you to the often self-serving interests of those whom you least suspect of

playing a power game. You cannot repress anger or love, or avoid feeling
them, and you should not try. But you should be careful about how you ex-

press them, and most important, they should never influence your plans
and strategies in any way.

Related to mastering your emotions is the ability to distance yourself
from the present moment and think objectively about the past and future.

Like Janus, the double—faced Roman deity and guardian of all gates and

doorways, you must be able to look in both directions at once, the better to

handle danger from wherever it comes. Such is the face you must create for

yourself-one face looking continuously to the future and the other to the

ast.P

For the future, the motto is, “No days unalert.” Nothing should catch

you by surprise because you are constantly imagining problems before

they arise. Instead of spending your time dreaming of your plan’s happy
ending, you must work on calculating every possible permutation and pit-
fall that might emerge in it. The further you see, the more steps ahead you

plan, the more powerful you become.

The other face ofJanus looks constantly to the past—though not to re-

member past hurts or bear grudges. That would only curb your power.

Half of the game is learning how to forget those events in the past that eat

away at you and cloud your reason. The real purpose of the backward-

glancing eye is to educate yourself constantly—you look at the past to learn

from those who came before you. (The many historical examples in this

book will greatly help that process.) Then, having looked to the past, you
look closer at hand, to your own actions and those of your friends. This is

the most vital school you can learn from, because it comes from personal
experience.

You begin by examining the mistakes you have made in the past, the

ones that have most grievously held you back. You analyze them in terms

of the 48 laws of power, and you extract from them a lesson and an oath:

“I shall never repeat such a mistake; I shall never fall into such a trap

again.” If you can evaluate and observe yourself in this way, you can learn

to break the patterns of the past—an immensely valuable skill.

Power requires the ability to play with appearances. To this end you

must learn to wear many masks and keep a bag full of deceptive tricks. De-

ception and masquerade should not be seen as ugly or immoral. All human

interaction requires deception on many levels, and in some ways what sep—

arates humans from animals is our ability to lie and deceive. In Greek

myths, in India’s Mahabharata cycle, in the Middle Eastern epic of Gilga~
mesh, it is the privilege of the gods to use deceptive arts; a great man,

Odysseus for instance, was judged by his ability to rival the craftiness of the

gods, stealing some of their divine power by matching them in wits and de-

ception. Deception is a developed art of civilization and the most potent

weapon in the game of power.
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